Bardsey Neighbourhood Plan – Working Group

Notes on a meeting of the working party which took place on 28th February 2012. Present Mike Bosomworth (MB), Ian Frankland (IF), Rachael Proctor (RP), John Proctor (JP) and Ed Stentiford (ES). Apologies from Geoffrey Tatman.
General matters that were raised during discussion
1. Steering Group formation

Skills list to be produced for the residents meeting (ES to collate them on powerpoint). The steering group should be as representative as possible of the community – whilst not all interests could be directly represented on the steering group lines of communication need to be set as wide as possible. 
A key role would be that of an overall project manager for the development of the NP. Andy Birkbeck has some work done by Carol Clarke on project management for the NP. (Action ES to obtain a copy)
2. Communication of work in progress
It was recognised that it was vital to keep the community informed of progress and this would be done through the PC website, parish magazine, emails to the residents registered, and if necessary local newspapers.

3. Questionnaires
It was thought that the best plan at this stage was to have one questionnaire for each household, but this will be reviewed by the steering committee.

4. Deliver of the NP

Bearing in mind other things that will be happening iwth planning in Leeds the ‘emerging’ NP, which will essentially be a good/final draft should be available in the Autumn
Structure of the Residents Meeting
1. Order of play

· ES to welcome residents and introduce the speakers;

· Andy Birkbeck (AB) – to give the background on Neighbourhood plans;

· JP to give the position with reference to the Leeds outer north east segment and in particular Bardsey;

· ES to indicate the types of skills needed on the steering committee and to seek volunteers; and

· Meeting opened for questions from residents

2. Things  needed for the meeting

Powerpoint presentation incorporating presentations of AB, JP and ES (Action ES);
Projector for powerpoint together with screen and laptop (Action ES);
Sheets for residents to enter their contact details and skills (Action ES); and

Possible larger scale plans from AB (Action JP)
Date of next meeting – Tuesday 6th March 8pm in the Bingley Arms
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